
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What is Wellbeing?  

In the NPO context, wellbeing is a holistic state of being 
comfortable, healthy, and happy—physically, mentally, 
emotionally, and socially. It acknowledges that staff bring 
their whole selves to work, and that personal and 
professional challenges are deeply interconnected. 

 

Wellbeing in the NPO Workplace 
Supporting People. Sustaining Impact. 

Why It Matters for Leadership 

When leadership prioritizes wellbeing:  
 Productivity improves—engaged teams make fewer mistakes and 

deliver better results. 
 Retention increases—staff stay longer, reducing turnover costs. 
 Creativity thrives—well-supported teams innovate more effectively. 
 Reputation strengthens—positive energy ripples out to beneficiaries, 

partners, and donors. 
 Values are honored—a human-centric approach aligns with the mission 

of most NPOs. 

 
The Role of NPO Leadership 

Leaders play a vital role in shaping a culture of care. This 
includes: 

 Creating a safe, flexible, and empathetic environment. 
 Embedding wellbeing into policies, processes, and daily 

practices. 
 Equipping managers to lead with awareness and 

compassion. 

Our Service Offerings 

Let us help you build a thriving, resilient team: 
 1-Hour Presentation on the EM Solutions Wellbeing Model (no charge) 

 Facilitated Leadership Discussion to co-create an organisation-specific 
wellbeing framework 

 Development of Wellbeing Policies and a practical action plan for 
implementation 
 Creation of Procedures, Tools, Templates, or Processes to 

embed wellbeing into daily operations 
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